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Seeing the Big Picture 
 

Setting the Foundation 
1. Philosophy 
2. Standards/Goals 

 
Building Support 

3. Curriculum 
4. Instruction 

a. Balanced Literacy 
b. Essential Agreements 
c. Literacy Block 

 
Examining the Framework 

5. Assessment 
6. Evaluation 
 a. Organizational Grids with Common Assessment Tools 
 b. Teacher Notebooks 
 c. Reading/Writing Continuums 

 
Connecting to the Wider World 

7. Testing 
 a. Quality Standardized Tests 
 b. School-Wide Assessments (Writing Prompt and DRA) 
 c. Data Collection and Analysis 
8. Reporting 

a. Continuums 
b. Report Card 
c. Portfolio 
d. Student-Led Conference 
e. Learner Profile 
f. Parent Education 

9. Research 
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WASHINGTON STATE STANDARDS 

WRITING 

1. The student writes clearly and effectively. 

2. The student writes in a variety of forms for 
different audiences and purposes. 

3. The student understands and uses the 
steps of the writing process. 

4. The student analyzes and evaluates the 
effectiveness of written work. 

 

READING 
1. The student understands and uses different 

skills and strategies to read. 

2. The student understands the meaning of 
what is read. 

3. The student reads different materials for a 
variety of purposes. 

4. The student sets goals and evaluates 
progress to improve reading. 
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CURRICULAR COMPONENTS 

READING 

Reading Aloud 

Shared Reading 

Guided Reading 

Literature Circles 

Independent Reading 

 
WRITING 

 
Modeled Writing 

Shared Writing 

Guided/Focused Writing  

Writing Workshop 

Independent Writing 

 

WORD STUDY 
 

Spelling 

Vocabulary 
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ASSESSME�T, EVALUATIO�, A�D REPORTI�G 
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ASSESSME�T A�D EVALUATIO� 

 

Assessment is the process of gathering evidence in order to document 

learning and growth.  This daily, ongoing collection of data is often 

inseparable from instruction. We make professional decisions based on 

observations, conferences, and data from surveys, as well as from 

samples of student work.  Assessment helps us know our students and 

guides our instruction.   

 

 

Evaluation is the process of reflecting upon all the data we have 

collected.  We should evaluate students based on both their own 

individual growth and in comparison to widely held expectations for 

their particular age group or grade level.  In addition, we should help 

students learn how to evaluate and celebrate their own growth as 

learners.  This "stepping back," in order to value or reflect upon learning 

and progress, is what separates assessment from evaluation. 
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ASSESSME�T PLA��I�G 

�OW �EXT LATER 
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TEACHER �OTEBOOK: PRIMARY GRADES 
 

FIRST STEPS ADDI�G O� 

 

Parent Survey Student Interest Survey 

Spelling Words Writing Conference Form 

Words I Know (Clay) “Fix-it” Strategy 

Writing Continuum Assessing Written Response 

Running Record/DRA Writing Names 

Reading Continuum Draw Me/Draw a Tree 

Photocopy Reading Sample Concepts About Print (Clay)  

Anecdotal Notes (ongoing) Spelling Development Form 

 Emergent Writing Development Form 

 Spelling Continuum 

 Story Scramble 

 Retelling 
 

  



 

Classroom-Based Assessment, (Hill, Ruptic, and Norwick)  1998 Christopher Gordon Publishers Page 9 

ORGANIZATIONAL GRID: PRIMARY GRADES 

ASSESSMENT TOOL/STRATEGY SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

 Parent Survey 
 

         

 Spelling Words 
          

 Words I Know (Clay) 
          

 Writing Continuum 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Running Records/DRA 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Reading Continuum 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Photocopy Reading Sample 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Anecdotal Notes (ongoing) 
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ORGA�IZATIO�AL GRID - Grade One Shanghai American School 2005-2006 

Assessment Tool/Strategy AUG/

SEP 

OCT �OV DEC JA� FEB MAR APR MAY JU� 

Parent Survey 

Form 8.1 Christopher Gordon Pub. 

          

Spelling Words  

List used from Word Crafting by C. Marten 

          

Words I Know (2 or 3 times per year)  

Form 6.1 Christ Gordon Pub or M. Clay 

     

 

     

Writing Continuum (Mandatory) 

Form BCH Developmental Continuum 

          

Reading Continuum (Mandatory) 

Form BCH Developmental Continuum  

          

Running Records (Mandatory)  

DRA  

          

Running Records 

PM Benchmarks 

          

Reading Sample (Optional)           

Fix it – Writing Sample (Optional)           

Anecdotal �otes 

Any format 

          

EAL Continuum (ESOL students only) 

Form BCH Developmental Continuum  

          

Sentence Dictation (Optional) 

Wright Group Publishing 

          

High Frequency Words (Optional) 

100 First Grade High Frequency Words 

           

High Frequency Words 

50 “No Excuse” Words 

          

Form 3.2: Organizational Grid 
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TEACHER �OTEBOOK: I�TERMEDIATE GRADES 
 

FIRST STEPS ADDI�G O� 

 

Parent Survey Spelling Words 

Student Surveys Spelling Strategies Form 

Spelling Words Spelling Survey 

“Fix-it” Strategy Writing Conference Form  

Writing Continuum Cloze Procedures 

Reading Conference Form/DRA Assessing Response to Literature 

Reading Continuum Reading Strategies Assessment 

Photocopy Reading Sample QRI III 

Rubrics (ongoing) Retelling 

Anecdotal Notes (ongoing) Informal Miscue Analysis 
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ORGANIZATIONAL GRID: INTERMEDIATE GRADES 

ASSESSMENT TOOL/STRATEGY SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

 Parent Survey 
 

         

 Student Surveys 
          

 Spelling Words 
          

 “Fix-it” Strategy 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Writing Continuum 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Reading Conference Form/DRA 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Reading Continuum 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Photocopy Reading Sample 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Rubrics (ongoing) 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 Anecdotal Notes (ongoing) 
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ORGANIZATIONAL GRID 

Assessment Tool/Strategy SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
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SAMPLE FOUR-YEAR PLAN 

YEAR O�E (This Year) 2009-2010 I�TRODUCTIO� 
1. Create a Four Year Literacy Plan (September) 

 

2. Provide Professional Book Study on Developmental Continuums 

 

3. Fill out the Reading Continuum on 3 Students (December and May) 

 

4. Pilot DRA with 3 Students (October and April) 

 

 

YEAR TWO (�EXT Year) 2010-2011 YEAR OF THE READER 
1. Provide Professional Book Study on Reading Essentials 

 

2. Develop Philosophy Statement and Essential Agreements for Reading 

 

3. Pilot Organizational Grids with Teacher Notebooks and Common Assessment for Reading 

 

4. Implement Developmental Reading Assessment (DRA) October and April for All Students K-5 

 

5. Fill Out Reading Continuum for All Students for Assessment (December and May) K-8 

 

6. Improve Classroom Libraries and Professional Library and Leveled Bookrooms 
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YEAR THREE 2011-2012 YEAR OF THE WRITER 
1. Provide Professional Book Study on Writing Essentials 

 

2. Develop Philosophy Statement and Essential Agreements for Writing  

 

3. Implement Organizational Grids with Common Assessments in Grade Level Teams and Teacher Notebooks 

 

4. Pilot Units of Study (Lucy Calkins) 

 

5. Fill Out Writing Continuum with All Students for Assessment (December and May) K-8 

 

6. Share Reading Continuums with Families for Reporting (December and May) K-8 

 

7. Provide Parent Handbooks and Parent Education on Reading and Writing 

 

YEAR FOUR 2012-2013 YEAR OF PORTFOLIOS A�D REFLECTIO� 
1. Implement Units of Study (Lucy Calkins) K-8 

 

2. Implement DRA K-5 

 

3. Develop Writing Prompts and Collect Exemplars by Continuum Stages 

 

4. Involve Students in Using Continuums for Self-Evaluation Linked to Portfolios and Student-led Conferences 

K-8 

 

5. Develop Philosophy and Essential Agreements for Portfolios and Learner Profiles K-8 
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12 Key Steps for Professional 
Development in the Literacy Journey 

 
1.  Create a Long Range Plan 

2. Align Standards, Curriculum and Assessment 

3. Develop Essential Agreements for LA 

4. Create Consistent Literacy Blocks 

5. Hire a Literacy Coach 

6. Develop Leveled Bookrooms, Classroom and Professional 

Libraries 

7. Provide DRA Training and Collect and Analyze Data 

8. Develop Writing Prompts and Anchor Paper and Collect and 

Analyze Data 

9. Align Report Card 

10. Provide Parent Education 

11.  Build in Time for Regular Professional   Conversations 

12. Provide Ongoing Professional Development 
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